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McCulloch Elementary School’s Objectives and Data Analysis

ACADEMICS
Literacy

1. Literacy Data Analysis What are your key successes? Key gaps?  How do you know?
Key Successes

● 88.5% of kindergarten students met or exceeded grade level expectations as assessed by end of the year common assessments.
● 83.0% of first grade students met or exceeded grade level expectations as assessed by end of year common assessments.
● 84.0% of fourth grade students met or exceeded grade level expectations as assessed by end of year common assessments.

Key Gaps
● 28.1% of second grade students were not proficient in grade level standards in literacy for the 2020-21 school year.
● 32.5% of third grade students were not proficient in grade level standards in literacy for the 2020-21 school year.
● 32.8% of fifth grade students were not proficient in grade level standards in literacy for the 2020-21 school year.

PLAN: What is the school literacy goal and its
success criteria?

DO: What will the school (teachers, students, and
leaders) do to accomplish the plan?

Measures: How will you measure each step in
the “DO”?

More than 80% of McCulloch students will be
proficient in Reading as assessed by grade level
common assessments.

McCulloch students will meet at least 80%
proficiency in Writing as assessed by grade level
common assessments.

3rd, 4th, and 5th grade students will achieve an
MPI Score of 382.1 or greater as assessed by the
Missouri Assessment Program test administered in
the spring.

1. Classroom teachers will collaborate with their grade
levels to identify key successes and gaps in their
grade level data and to create GLIPs that align with
the goals established in this BSIP.

2. The following next steps in literacy will be
implemented during the 2021-22 school year:

a. Fountas and Pinnell Phonics, spelling, and
word studying in K-3

b. Heggerty Phonemic Awareness curriculum in
Kindergarten and 1st Grade.

c. Text Dependent Questions used regularly
during small group reading.

d. Close Reading lessons incorporated consistent
with unit of instruction expectations.

3. McCulloch Title 1 teachers will collaborate with grade
levels monthly to review reading data and help
determine effective reading interventions for
students who are not making expected progress.

4. Data will be monitored regularly and reviewed at
quarterly data meetings to determine the
effectiveness of intervention practices.

1. Student literacy data will be tracked utilizing
district provided common reading assessments
and reviewed regularly by classroom teachers
during early release time.

2. Focus standards for each grade level will be
included in Grade Level Improvement plans,
along with specific do steps to drive student
improvement.

3. Data will be reviewed quarterly with grade level
teams to determine levels of student learning
and determine next steps to promote student
achievement.



5. McCulloch will launch a school wide reading initiative
to assist teachers in having students regularly
practice their reading fluency.

Professional Learning: What professional learning might be needed to support the “DO”?
(Also include in the School Professional Learning Plan)

● Professional learning will be individualized to the needs of each teacher and/or grade level and will be outlined in educator growth plans.
● Individual grade level data will be analyzed to determine if professional development support is necessary to support student learning standards.
● Professional learning support from the CIA department will be utilized as needed for each grade level and will align to semester literacy and numeracy

meetings.
● Professional learning needs will be evaluated at the building level through classroom observations and walkthroughs and additional supports will be

established as needed for individual teachers or grade level teams.

STUDY/ACT: Checkpoint:
Based on the results of your measures, what’s working?  What adjustments are suggested by the data?



ACADEMICS
Numeracy

2. Numeracy Data Analysis What are your key successes? Key gaps?  How do you know?
Key Successes

● 91.4% of kindergarten students met or exceeded grade level expectations as assessed by end of the year common assessments.
● 87.3% of first grade students met or exceeded grade level expectations as assessed by end of the year common assessments.
● 82.5% of fourth grade students met or exceeded grade level expectations as assessed by end of the year common assessments.

Key Gaps

● 20.3% of second grade students were not proficient in grade level standards in numeracy for the 2020-21 school year.
● 30.7% of third grade students were not proficient in grade level standards in numeracy for the 2020-21 school year.
● 33.0% of fifth grade students were not proficient in grade level standards in numeracy for the 2020-21 school year.

PLAN: What is the school numeracy goal and its
success criteria?

DO: What will the school (teachers, students, and
leaders) do to accomplish the plan?

Measures: How will you measure each step in the
“DO”?

More than 80% of McCulloch students will be
proficient in Numeracy as assessed by grade level
common assessments.

3rd, 4th, and 5th grade students will achieve an
MPI Score of 378 or greater as assessed on the
Missouri Assessment Program test administered in
the Spring.

1. Classroom teachers will collaborate with their grade
levels to identify key successes and gaps in their
grade level data and to create GLIPs that align with
the goals established in this BSIP.

2. Student data will be reviewed weekly during early
release time to determine effectiveness of
instructional strategies and align response to
intervention practices for following weeks.

3. Teachers will utilize Response to Intervention time to
respond to student data and incorporate
interventions determined during early release time.

4. Teachers will utilize identified Non-Negotiable
standards in order to align instruction and support
for essential learning in each grade level, including
aligning RTI cycles and Spiral Review to ensure full
proficiency in these key areas.

5. Domain data in numeracy along with RTI data will be
tracked and displayed on grade level data walls.

1. RTI data will be analyzed and measured weekly
during early release time.

2. Grade level common assessment data and grade
level domain data will be reviewed quarterly with
grade level teams to determine levels of student
learning and determine next steps to promote
student achievement.



Professional Learning: What professional learning might be needed to support the “DO”?
(Also include in the School Professional Learning Plan .

● Professional learning will be individualized to the needs of each teacher and/or grade level and will be outlined in educator growth plans.
● Individual grade level data will be analyzed to determine if professional development support is necessary to support student learning standards.
● Professional learning support from the CIA department will be utilized as needed for each grade level.
● Professional learning needs will be evaluated at the building level through classroom observations and regular recorded walkthroughs.

STUDY/ACT: Checkpoint
Based on the results of your measures, what’s working?  What adjustments are suggested by the data?



Culture
Attendance

1. Attendance Data Analysis What are your key successes? Key gaps?  How do you know?
Key Successes

● McCulloch’s ADA for first quarter was 96.60%.
● McCulloch’s ADA for second quarter was 96.40%.
● McCulloch’s ADA for third quarter was 96.60%.
● McCulloch’s ADA for the 2020-21 school year was 96.08%, just beating our goal of 96.0% attendance for the 2020-21 school year.

Key Gaps

● Quarterly ADA for fourth quarter was 95.40%, falling just below the 96.0% goal established in the BSIP.

PLAN: What is the attendance goal and its success
criteria?

DO: What will the school (teachers, students, and
leaders) do to accomplish the plan?

Measures: How will you measure each step in the
“DO”?

McCulloch elementary will maintain a 96% ADA or
greater throughout the 2021-22 school year.

McCulloch Elementary K-5 proportional attendance will
be 94% or greater for the 2021-22 school year.

1. Secretaries will make daily calls to families of
students who do not attend class by 9:00am.

2. Early release time once per month will be utilized to
identify students with unexcused chronic attendance
issues that need tier 2 support.  These students will
be assigned an attendance mentor who will
encourage regular attendance through a check and
connect mentor system.

3. Monthly Admin/Counselor meetings will be used to
identify students with poor attendance (ADLN).

4. School wide programs (such as a school wide reading
challenge and the Great 98 Raffle) will be
implemented to encourage student attendance.

5. A Great 98 raffle will be implemented monthly, with
students who have over 98% attendance that month
receiving an incentive and getting their name
entered into a quarterly raffle for bigger prizes.

6. Counselors will target students with attendance
needs for small group support.

1. The district quarterly BSIP report will document
building progress towards meeting the goal of 96%
or higher ADA.

2. The district quarterly BSIP report will document
building progress toward meeting the goal of 94%
or high proportional attendance.

Professional Learning: What professional learning might be needed to support the “DO”?
(Also include in the School Professional Learning Plan)



● Administration and counselors will evaluate resources and work to identify professional learning opportunities that could help support students and
attendance mentors.

● Administrators will continue to evaluate the effectiveness of current intervention programs and determine individual and whole school needs for
professional learning.

STUDY/ACT: Checkpoint
Based on the results of your measures, what’s working?  What adjustments are suggested by the data?



Culture
Direct Lessons

2. Site Choice Data Analysis What are your key successes? Key gaps?  How do you know?
Key Successes

● Teachers had extra time to teach students lead lessons due to modifications in community time throughout the year.
Key Gaps

● Students and teachers did not have a formal system in place to identify when lead lessons should be taught and what lead lessons would be taught each
week.

● Assessment using the 4.0 Lighthouse Rubric shows that McCulloch is scoring in the “Basic” category for direct lessons.

PLAN: What is the culture goal and its success
criteria?

DO: What will the school (teachers, students, and
leaders) do to accomplish the plan?

Measures: How will you measure each step in the
“DO”?

McCulloch staff members will work to implement direct
lessons once per week in their classroom to teach
students the seven habits and other important
elements of social emotional learning.

100% of McCulloch classroom teachers will implement
lead lessons in their classroom once per week.

McCulloch Elementary will be rated as “Developing” or
“Mature” in 2.1: Direct Lessons as assessed by the 4.0
Lighthouse Rubric by the conclusion of the 2021-22
school year.

● Teachers will identify a time in their weekly
schedule to teach direct lessons to their
students.

● The McCulloch Lighthouse team will provide
teachers with a framework of lead lessons to
assist with implementation.

● Each month of school will have one of the
seven habits taught to students, with the
theme aligning to community time and
other school wide elements.

1. Each month a checklist will be completed to
ensure that lead lessons have been
implemented in each classroom.

2. Staff members will be provided with resources
each month to guide topics for direct lessons.

3. Habit of the month will be highlighted during
weekly community time.

Professional Learning: What professional learning might be needed to support the “DO”?
(Also include in the School Professional Learning Plan)

STUDY/ACT: Checkpoint
Based on the results of your measures, what’s working?  What adjustments are suggested by the data?



LEADERSHIP
School Discipline

1. School Discipline Data Analysis What are your key successes?  Key gaps?  How do you know?
Key Successes

● ODRs had a decrease from 238 referrals in the 2019-2020 school year to 140 referrals in the 2020-2021 school year.
● The percent of Disorderly Conduct referrals decreased from 78 percent in 2019-2020 to 64 percent in 2020-2021.

Key Gaps.
● We had significantly more referrals in 2nd, 3rd, and 4th quarter than in quarter one. (Q1- 7 ODRs, Q2 -34 ODRs, Q3- 47 ODRs, Q4-48 ODRs)

PLAN: What is the school discipline goal and its
success criteria?

DO: What will the school (teachers, students, and
leaders) do to accomplish the plan?

Measures: How will you measure each step in the
“DO”?

McCulloch will average fewer than 20 office
discipline referrals per month for the 2021-22
school year.

● Utilize the ROAR Matrix to communicate
consistent building wide expectations to all
students.

● Use positive reinforcement through tiger paws
and ROAR bucks to reinforce student and
classroom individual behavior.

● Regularly review building wide expectations. (At
least quarterly)

● Quarterly meetings of the behavior team to
review discipline data.

● The number of discipline referrals will be
reviewed and shared quarterly with staff,
families, and students.

Professional Learning: What professional learning might be needed to support the “DO”?
(Also include in the School Professional Learning Plan)

● McCulloch teachers and staff will continue training in Leader in Me during the 2021-2022 school year.

STUDY/ACT: Checkpoint:
Based on the results of your measures, what’s working?  What adjustments are suggested by the data?



LEADERSHIP
Leadership Roles

2. School Choice Data Analysis What are your key successes? Key gaps?  How do you know?
Key Successes

● All students were able to participate in grade level leadership projects last year.
Key Gaps

● McCulloch Students were not able to participate in student leadership teams last year due to resulting modifications to ensure student health and
safety.

● Assessment of current practice using the 4.0 Lighthouse Rubric shows McCulloch is achieving at “Basic” for section 4.2: Leadership Roles.
PLAN: What is the goal and its success criteria? DO: What will the school (teachers, students, and

leaders) do to accomplish the plan?
Measures: How will you measure each step in the
“DO”?

All students at McCulloch elementary will be able
to select a student leadership team to participate
in monthly.

Each McCulloch certified staff member will
facilitate a student leadership team to provide
students a variety of leadership experiences that
serve the school and community.

A different student leadership team will be
highlighted monthly to spotlight the work our
students are doing.

McCulloch elementary will raise its score from
Basic to Developing in the area of Leadership Roles
as assessed by the 4.0 Lighthouse Rubric by the
conclusions of the 2021-22 school year.

● Staff members will propose student leadership
teams during the September 16th faculty
meeting.

● Students will participate in the student
leadership team expo day on October 15th and
make selections on which leadership teams they
would like to participate in.

● All students will be assigned to a student
leadership team prior to November 5th.

● Student leadership teams will meet for the first
time on November 5th.

● Following the launch of student leadership
teams, a different team will be highlighted on
social media each month.

1. Student leaders team options are outlined prior
to the October 15th expo day.

2. All students are assigned to a student
leadership team prior to November 5th.

3. Student leadership teams will meet at least
monthly from November through May.

4. A different student leadership team will be
highlighted from November to May.

Professional Learning: What professional learning might be needed to support the “DO”?
(Also include in the School Professional Learning Plan)

● McCulloch teachers and staff will continue training in Leader in Me during the 2021-2022 school year,.

STUDY/ACT: Checkpoint:
Based on the results of your measures, what’s working?  What adjustments are suggested by the data?




